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Introduction 
Chadwick International Outdoor Education (CIOE) develops exemplary character 
and promotes self-discovery by impelling students into small group adventures in 
the wilderness. Through courses which offer challenge and adventure, students 
develop a sense of  self, an understanding of  community, an appreciation for the 
natural world, and outdoor skill competence. CIOE assists students in transferring 
these valuable lessons to the classroom and students’ home life to prepare students 
to be contributing members of  society and the leaders of  tomorrow. The intent of  
the following report is to give a “big picture” view of  our 2016 CIOE season. 

Course Summaries 
Grade 5  
Class of  2023 
The entire grade level took busses to Muido island along with their teachers from 
5th grade, Amar Shekdar, one OE instructor, and other volunteer VS and MS 
teachers.  The students were divided into two groups and completed nature 
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awareness activities in a rotating 2 day schedule.  The activities included hiking, 
games, tidal exploration, camping on the beach, and a beach cleanup. 

 
Grade 6  
Class of  2022 
This was the first year 
that we ran a full 
Outdoor Education 
course at the sixth grade 
level.  In previous years 
we ran camps which had 
a curriculum and 
supervision that was 
teacher based.  The sixth 
grade course occurred 
over four days and three 
nights at Yonghwa 

Mountain NNRF.  This was also a longer course than they had last year, and the 
students adapted well to an increased amount of  time in the wilderness.  The 
students experienced lake kayaking, orienteering, and a day hike.  In the evening 
they learned about how to take care of  themselves in the outdoor environment.  
Unfortunately, the weather on the sixth grade course was quite wet, but, 
nonetheless, the students persevered and learned that you can still enjoy nature 
when its raining outside. 

Grade 7  
Class of  2021 
Students stayed at the Yonghwa Mountain NNRF campground for 5 days, and 4 
nights, a day longer than the trip last year.  They completed an introductory 
climbing course on an artificial rock climbing wall, a long day hike with some 
second class sections of  trail, and a day of  flat water kayaking.  In the evening 
students rotated through kitchen and meal cooking and cleanup, as well as 
debriefing the days events.  The grade 7 course was lucky enough to experience the 
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best weather out of  all the 
middle school courses, it was 
sunny and warm every day. 

Grade 8  
Class of  2020 
This year was a brand new, and 
more demanding, course style 
for the 8th grade.  We camped 
at a new location, Younghyun 
National Forest for 5 days and 4 
nights.  While there, students 
rotated through three days of  
activities: lake kayaking and solo, rock climbing on a 15 meter cliff, and an 
overnight backpacking trip.  The short backpacking trip was a first for students, and 
taught them fundamental skills which they will utilize next year on their 9th grade 

course.  The rock climbing was the 
culmination of  a two year progression in 
climbing skills, begun last year on their 7th 
grade course.  In the evenings students also 
participated in a new experience, cooking in 
small groups on their own.  In the 6th and 
7th grades, meals were prepared in a 
community kitchen by CIOE staff, but on this 
course, students prepared their meals with the 
help of  their instructors in small groups, in 
their individual camps.  This led to increased 
cooking proficiency skill, as well as to a more 
intimate OE experience within their small 
group.  Evenings were spent debriefing the 
day, transferring the lessons learned to their 
lives off  course, and participating in activities 
such as star gazing and night hikes. 
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Grade 9  
Class of  2019 
Backpacking 
This is our second year operating backpacking courses in the Yeongnam Alps. 
Three groups of  students backpacked for 5 days and 4 nights utilizing different 
routes through the Alps.  The weather was better this year than last, and the only 
day of  rain was on Tuesday, ending by the time students were setting up camp.  
Our backpacking courses are not easy, the terrain in Korea is difficult and steep.  
However, our students faced the challenges of  this physically demanding course 
very well, and everyone was able to complete the backpacking circuit. 

Kayaking 
For the second week of  kayaking the groups continued to enjoy higher than 
previous years water levels. We piloted using local resources to help deliver natural 
history curriculum for one group, which was a huge success. We look forward in 
expanding our use of  this new found resource in future years. We were also able to 
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travel and camp in locally and internationally protected lands and waters, as well as 
gaining new information and connections to expand our river itineraries in the 
future. By being able to facilitate students’ experiences in these valuable lands 
students have a better environment to learn about the natural world and man’s 
direct impact on it. The local connections established are huge supporters of  the 
program and our use of  the area, which has further solidified our use of  these 
course areas. 

Grade 10  
Class of  2018 
Backpacking 
The tenth grade had a gorgeous week of  backpacking in the Yeongnam Alps.  
Because many students in the 10th grade were not able to attend this course due to 

injuries, the group 
sizes were quite small
—enabling the 
instructors to devote 
more time to 
individual students 
and community 
building.  The tenth 
grade course was very 
similar in nature to the 
9th grade backpacking 
course, with the only 
change being an 

increase in skill proficiency and independence, as many of  the camping skills had 
been practiced by the students the previous year on their kayaking trip.  Also, an 
effort was made to allow for longer solos for the 10th grade group, giving them time 
to reflect on their lives before beginning their IB DP year ahead of  them. 
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Kayaking 
The 10th grade kayak groups kayaked the Pyeongchang and Seo/Nam Han Rivers 
in Gangwon-do. This is the fourth year we used the Seo/Nam Han, as it has 
consistent water levels and an ideal river progression. The groups enjoyed higher 
water levels on the Pyeongchang, the third year we’ve used this river. The higher 

water levels allowed for more distance to be paddled, and made some water 
features bigger which allowed for more learning and fun. Although one group had 
to return to school a night earlier than planned, we were able to make valuable 
connections in the local area, which we utilized on the 9th grade course a week 
later. 

Grade 11 
Class of  2017 
Backpacking and Sea Kayaking in Hong Kong 
The 11th grade course was conducted in Hong Kong’s Tsai Kung County Park and 
its surrounding islands.  CIOE worked with Asia Pacific Adventures, an 
outstanding local Hong Kong OE provider, to provide this experience to our 
students.  For eight days, students backpacked and sea kayaked, in a continuous 
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land-sea journey, across 
this beautiful and wild 
region of  Hong Kong.  
This was a physically 
demanding course, with 
steep backpacking 
ascents and descents, 
and long days of  sea 
kayaking from one 
island camp to another.  
Other challenges which 
the students faces were 
planning, budgeting, and 
buying their own meals;  cooking without the direct help (only supervision) of  the 
instructors; navigating unfamiliar terrain with minimal help or direction from the 
instructors, and managing the heat, humidity, and bugs which are endemic to the 
region.  Outdoor Education is meant to provide appropriate challenges, inspiring 
our students to find the tenacity and resilience which resides inside us all.  The 
course certainly provided that opportunity to our students, and many recognized 
the value in learning to do more than they thought they were capable. 

Grade 12 
Class of  2016 
Backpacking and Canoeing in Australia 
Grade 12 students travelled to Queensland, Australia, and participated in a 
challenging and rewarding program comprising a two day base camping 
experience, a seven day paddling and hiking expedition, and a day to explore 
Noosa, a seaside township. The program was designed to build upon the student's 
previous outdoor experiences, and to allow them to take the lead as much as 
possible. This included students taking on daily leadership roles, navigating their 
way through the expedition, and actively supporting one another through 
challenges such as hiking 20km along a beach with heavy packs in one day. All 
students also had the chance to spend the most part of  a day in a solo experience, 
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providing valuable time to reflect upon their years at Chadwick International and 
the transitions that lie ahead. This trip was the final formal educational experience 
for the seniors, and was certainly a time of  much personal reflection and learning.  

Incidents 
2016 was an extremely safe season for the CIOE program.  Throughout our grade 
5 through 10 programs, we had a total of  thirteen reported incidents, illnesses, or 
injuries.  The majority of  those occurred on the 7th grade course where we had 
several ankle injuries during the unstructured/teacher supervised play time before 
dinner.  More supervision of  this time is recommended.  One of  those ankle 
injuries was severe enough to require the student to be sent home, not because of  a 
medical emergency, but because there was very little for the patient to do on course 
as she was directed by the Doctor to not put weight on the injury.  With an 
administrator leaving that night in a vehicle anyways, the decision was made to 
send her home where she could recover more comfortably. 

There were two significant programmatic incidents which should be noted.  On 
our sixth grade basecamp course at Yonghwasan NNRF campground, a tree 
uprooted during high winds, and fell very close to an unoccupied tent.  The 
potential for falling trees and branches in high winds is always a hazard which our 
instructors are aware of, and monitor, however it was unexpected to have an 
otherwise perfectly healthy tree fall down in the middle of  a commercial 
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campground.  Upon reflection, the CIOE team believes that recent construction at 
the campground, combined with high levels of  rainfall and poor soil quality 
probably contributed to this near miss.  The incident was debriefed with the NNRF 
officials, and together with the CIOE administration team, we moved any tents in 
the vicinity of  the fallen tree, as well as examined other trees in the campground for 
signs of  danger.  The NNRF will hire an arborist this summer to evaluate the trees 
in their campground.  For our part, we will continue to monitor the health of  trees 
which we are camped near to, and, especially in high winds, will give consideration 
to moving camps we feel are positioned poorly.  
 

Another incident occurred when a local official told one of  our groups on the 
Grade 10 kayaking trip that they were camped illegally.  The interaction with the 
official was tense as we believed we were correctly camped on the edge of  a 
protected zone, but not in it.  After some intense conversations, the decision was 
made to respect the officials wishes, and we evacuated the course to Chadwick 
International a day early.  Upon review of  the incident, we confirmed that our 
information was correct, and we were indeed camped legally.  The decision to 
evacuate the course though, was the correct one, as our respectful actions led to a 
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dialogue with the official who, after speaking with him the following week and 
explaining our program and its mission, is now an ally and advocate of  the 
program.  Our sound management of  the situation turned what could have been a 
disaster in public relations, into a positive net result for the program. 

Our 11th and 12th grade trips were managed by contracting agencies, and so we 
do not maintain records of  incidents on those trips as this is their responsibility as 
providers of  the course.  However, anecdotally, our chaperones noticed that on the 
11th grade trip, our students experienced unexpected and severe reactions to bug 
and flora/fauna bites, stings, and allergies.  Better instruction in self  care is 
recommended, as well as stronger preparation in arriving with bug repellant and 
proper clothing for tropical environments and their associated poisonous plants and 
animals. 

Finally, we had 
several issues with 
reporting of  
injuries, 
medications, and 
illnesses.  Three 
students 
attempted to fake 
injuries on the 
backpacking 
courses in order to 
leave early.  These 
incidents are 
disturbing 
because, should 
the students succeed in their ruse and receive resources for an evacuation, those 
resources are of  a limited quantity, and could be needed elsewhere for a true 
emergency.  It is important that we have a dialogue with our parents and students 
to emphasize the importance of  honesty, as well as responsibility in reporting their 
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injuries.  This also applies to students who underreport injuries, neglect to report 
medicine they are consuming on course, and those who feign illness or injury 
before a trip.  We must remain vigilant in our core values, and realize that these 
incidents can and do have an impact on safety and course quality. 

Feedback 
Commendations 
• For the first time, a full 5th to 12th grade CIOE course progression was safely 

and effectively provided to Chadwick International students. 
• The few incidents or problems which were encountered were handled 

professionally, and have opportunities for growth in the program. 
• The food program was updated to provided better meal options to our students 

with less overall waste and cost to the program. 
• Our pool of  instructors are some of  the most professional individuals in the field.  

To quote one teacher chaperone, “where do you find these people, they are 
literally bulletproof.” 

• Partnerships with land managers and the Korean public were strengthened, 
especially in our pro-bono course offering with the NNRF to local public school 
children. 

• Partnerships for the 11th and 12th grade trips were made to effectively provide a 
CIOE course curriculum through these excellent outside providers. 

• The eighth grade course was successfully updated to provide an overnight 
backpacking experience that will better help students to transition to their upper 
school courses. 

• The finer details of  staff  compensation (housing, food, travel) are very much 
appreciated by the instructors. 

• Having Young as an administrative assistant who has institutional knowledge is 
absolutely crucial to the success of  the program. 

• Staff, universally, felt very supported by the administration of  CIOE. 
• The increased presence of  the interdisciplinary units of  the IB is a welcome 

integration of  school curriculum into the program. 
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Recommendations 
• Staff  compensation should be competitive with similar programs in the private 

school OE industry so that we can continue to employee the very best in the 
industry. 

• The leadership structure should change to better allocate resources and deliver 
the CIOE program effectively to an increasingly larger audience. 

• The program will need to purchase significant amounts of  gear in the upcoming 
years, both to replace old (now five years) equipment, and, to accomodate the 
larger class sizes of  upcoming grades. 

• Better prepare teachers chaperones by providing training opportunities 
throughout the school year for OE programs. 

• Continue to map and revise the OE curriculum and mission. 
• Better logistics would provide a significant increase in course quality for the 

students.  Example: purchasing a truck, or, organizing water drops for the river 
instead of  drinking polluted water from the river. 

• Continue to revise the policy manual. 
• Complete the design of  the IB Interdisciplinary Units so that they can be fully 

integrated into CIOE. 

Learnings 
• We need more methods of  effectively and accurately communicating the mission, 

vision, methods, and purpose of  CIOE to our parents population…many still do 
not understand what we do and why we do it. 

• We need to continue to refine our course progression to effectively build 
experiences year after year into a meaningful final experience which fully 
encompasses the mission of  the program. 

• CIOE has the ability to become, and should be, a network of  the best OE staff  
from not just America, but around the world.  We need to grow our network of  
staff  in Korea, the United States, and abroad. 

• There is potential in the program for students who are interested in OE to 
participate in a role as an assistant leader, earning CAS credits in the process. 
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Student Reflection Highlights 
 
“I can apply the stuff  I learned by using my waking up in the morning skills for 
school. The rain is evil when you go outside be ready, wear the right clothes have 
an open mind ready for learning.”  
-Grade 6 Student 

“I learned that nature is beneficial and essential to humans, but also has some tricks 
in store.”  
-Grade 7 Student 

“To be completely honest, I bonded immensely with my piers, and I believe that 
throughout all activities whether, kayaking,rock climbing, backpacking etc, that was 
the most amazing experience.”  
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-Grade 8 Student 

“Without our everyday comforts and wants, I learned to be resourceful given the 
materials that I had at the time. I also learned to enjoy the company of  new people 
or people I was not used to being with on a daily basis. Overall it was quite 
enjoyable, apart from the rainy day where the course got a bit slippery, however 
from these challenges I became closer with those I did not know very well and 
relied on them in times of  need.” 
 -Grade 9 Student 

“I loved the solo time. Some people complain that five hour period is long, but I 
think five hours is perfect. I actually decided to have solo time every weekend in my 
personl life to reflect upon myself  and to remind me of  my goals.” 
 -Grade 10 Student 

“It was another chance for me to experience the true beauty of  nature again. As I 
was kayaking, I saw these wonderful landscapes that made me realize how 
important it is for us to protect and preserve these wonders. I learned that as I 
progress yearly, I become more comfortable with outdoor-ed and my 
understanding of  nature deepens. The group this year was fantastic, and the 
adventures that we all shared was invaluable.” 
-Grade 10 Student  

“Some of  the beaches that we 
stayed at during our Outdoor 
education trip were so amazing I 
cannot believe that I was there. I 
loved looking out at the scenery 
and what it had to offer to me and 
I loved being able to hear the 
ocean waves right outside my tent 
while I was laying down in my tent 
at night listening to the waves.” 
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-Grade 11 Student 

CIOE 2016 By the Numbers 
1….course  in 2012 
2... courses in 2013  
1…. course in 2014  
7….courses in 2015 
8…courses in 2016 

43…...student days in the field 
523… students who participated in a CIOE course this year 

15….the average length in hours of  a CIOE day 
41,805….number of  student instructional hours spent this season with CIOE* 

14,685 hours…the increase in the above students hours from last year* 
7…the number of  countries our instructors flew from to come to Songdo 

4…CIOE staff  who have earned or are working on a Masters degree 
1…CIOE staff  who has earned a Phd 

1…Pro-Bono weekend course offered to Korean public school students 
7…different locations used as course areas 

12…the typical number of  shopping carts we check out with at Costco 
0…The amount of  trash (we hope) we have left behind 

1…days off  for the instructors between three weeks of  middle school courses 
4…days of  rain in this season 

260…the amount (in HKD) each student received to shop for food in Hong Kong 
0…number of  students who could not complete our upper school courses 
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Appreciations…an OE Tradition 
Offering a wilderness outdoor education program, staffed by professional outdoor 
educators, with courses from grade 5 to 12 is a massive undertaking for a small 
institution like Chadwick.  There are many people who make this program happen, 
and I would like to take a moment to appreciate them.  First of  all, our instructor 
team is second to none.  Thank you to Alwyne, Cam, Cho, Diana, Lindsay, Matt, 
Rob, Sarah, Connor, Dave, Hahn, Steve, Christina, Amar…and of  course to Stu 
our Course Director, for your endless energy and enthusiasm in the delivery of  our 
mission.  Jen Willis, the departing Director of  Experiential Education, has left an 
indelible mark of  safety and professionalism on this program, and her keen intellect 
will be sorely missed.  This program could not happen without the organizational 
talents of  Young Jung Seo.  Her yin is perfectly matched to my yang, and the 
program is supremely lucky to have her continued dedication.  It’s a pretty good 
feeling to hear from Ted Hill that the Roessler- Chadwick Board of  Directors sees 
Outdoor Education as one of  the most highly valued programs Chadwick offers.  
Indeed our entire administration and their unending support are absolutely crucial 
to the success of  this program. Especially in South Korea, where a culture of  
outdoor education is still new, it takes a profound amount of  trust from our parents 
to allow us to operate our programs, and we are eternally grateful for their 
extension to us of  that.  Our programs simply could not happen without the 
logistical support from the General Affairs and Transportation departments of  
Chadwick International.  Our needs are often “out of  the box,” and last minute, 
and we thank you deeply for your patience and help.  The land managers of  South 
Korea, especially the NNRF, in Ulsan, Pyeongchang, Yonghwasan, Muido, and 
Yonghyunsan are gracious partners who extend their institutional comfort zones 
every time we run programs in their spaces.  Of  course my deep gratitude goes out 
to our teacher chaperones, who give up a week of  time with their families (and a 
week of  time in their classes!) to accompany our students on these courses.  Your 
professionalism goes above and beyond the call of  duty; what an immense pleasure 
it is to work with peers who believe in what we do.  Finally, I must appreciate Erin 
Henkels, who has barely seen me since March 30.  I promise, Erin, I’ll have the 
coffee ready every morning this summer:) 
                                                                             -Tim Henkels, Program Coordinator
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