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CHADWICK From the desk of Ted Hill

Dear Chadwick Families,

We hope you are having a lovely summer and some well-deserved rest. Over the last several
weeks, our CI team has been continuing to work on how we will keep the campus safe when
we all return in August. This communication is a first in a series of emails that will explain
the health and safety preventative measures that we need community members to follow.
This information will also be shared on our _website and updated frequently.

As we wrote to you earlier this summer, our intention is to have as many students, faculty,
and staff back on campus as possible in the safest way possible in August. While COVID-
related conditions and/or government guidelines may require us to change these plans either
before or after school starts, this is what we are currently planning.

CI COVID-19 Monitoring Indicator Levels (Green, Yellow, Red)

To provide clear guidelines for school decision-making as to whether school will be held on
or off campus, the school has adapted the KCDC 3-Level Social Distancing System. We will
use it to determine and communicate where and how we should hold school, and whether a
shift from one level to another is required. The General Community Conditions below are
indicators that the school will use in making appropriate health, safety, and educational
decisions.

Levels General Community Conditions

Level Alert - Increased levels of wide-spread community transmission

“Level 2” - Increased local cases

- Moderate compliance on campus with necessary safety protocols

- New daily infections exceed 50 for 14 straight days but remain below 100 or

Hybrid local conditions indicate.

Learning



https://www.chadwickinternational.org/community/reopening-ci-campus

e For more information please see the CI COVID-19 Monitoring Levels document
HERE.

COVID-19 CI Daily Health Check

The Incheon Office of Education (IOE) requires all staff, faculty, and students to complete
a daily online health form starting on August 4th before the reopening of campus and into
the new academic year. This form will be checked every morning at each entrance prior to
temperature checks. More information and instructions will be available from the Health
Office closer to the start of school.

Temperature Checks

Two temperature checks per day are required by the MOE/IOE.
o Morning and midday check.

All students, faculty, staff, and vendors who enter the school building will be required to
have had a temperature check.

During the morning temperature check, students, faculty, and staff must show their daily
medical form.

Designated areas:
o Village School - PreK-G5: Village School Main Entrance
o Middle School - G6-G12: MS/US Main Entrance

School Bus riders:
o  Will be checked prior to entering the schoolbus

e Students should only use the Main Entrances to enter buildings.

New School Arrival Times

To reduce the number of students who are coming to campus at any one time and to
accommodate the temperature check/daily health form process, the school has created
staggered start times for student arrivals. Times will vary between 8:00 am and 8:15 am.

Also, please note that, due to timetable changes, Tuesday arrival times will start between
9:00 am and 9:15 am.

All additional information can be found in the Arrival and Departures link.

Arrivals for Students Driven to School

There will be no parking on campus for parents with children in Grades 2 to 12.
Drop-off times and locations are as follows:

PreK - Grade 1: Parents may drive and park in front of the school using the above-ground
parking. Only parents of PK-G1 students may enter the building to drop off their child.


https://docs.google.com/document/d/1rw2MZLwfXahHW-a3WUnj8sFJAlJmJzjhXUvI4xYQOu8/edit
https://docs.google.com/document/d/1aGpzqxddsMFB9s81SZSBaQx4qMXnVs_1d2PeNFSi2a0/edit

Grade 2-5: Enter Gate 2 and drop off in front of the school. No parking on campus.
Grade 6-8: Enter Gate 3 and drop off at the side of the MS/US building. No parking on
campus.

Grade 9-12: Enter Gate 3 and drop off at the side of the MS/US building. Upper School
parents are encouraged to drop students off outside the school gates if possible.

Departures for Students Driven to School

PreK - Grade 1: Parents/drivers may drive and park in front of the school using the above-
ground parking. Students can then be collected from the outside side door of the student’s
classroom.

Grade 2-5: Parents/drivers will need to park off campus and meet students at the Bell
Tower Area.

Grade 6-8: As there will be no parking on campus, students and parents will need to
determine alternative meeting areas.

Grade 9-12: As there will be no parking on campus, students and parents will need to
determine alternative meeting areas.

*Students who walk, bike or bus will need to leave campus immediately after school unless
they are required to stay by a teacher or coach.

All detailed information connected to Arrival and Departures and New Start Times can be
found here.

Mask Usage Guidelines

All students, faculty, and staff will be required to wear masks while indoors and on campus.
KF, dental and cotton masks are all acceptable. The school will make time for students to
have “mask breaks.” This will occur when the students are outside and are able to clearly
physically distance. Students will be required to wear a mask indoors at all times except
while they are eating lunch.

Physical Distancing

The Ministry of Education Guidelines (pg. 14) and the Incheon Office of Education
Guidelines (pg. 70) outline examples of “physical distancing” that could occur in an
educational setting. In the interest of the safety of community members, the school will
implement all physical distancing recommendations. Physical distancing is defined as “two
arm lengths” between people as outlined by the Center Disaster Management
Headquarters Guidelines (Korea). We are still developing plans as to how to maintain
physical distancing in areas such as Physical Education, Athletics, CICP, and Aquatics. Our
goal is to continue to offer all programming; however, it is likely that modifications will be
needed.

COVID-19 Preventative Measures

The school has taken significant steps to prepare students and community members to be
back on campus. We have put together a comprehensive slideshow in English & Korean with
information on the following preventative measures:



https://docs.google.com/document/d/1aGpzqxddsMFB9s81SZSBaQx4qMXnVs_1d2PeNFSi2a0/edit
https://docs.google.com/document/d/1aGpzqxddsMFB9s81SZSBaQx4qMXnVs_1d2PeNFSi2a0/edit
https://drive.google.com/file/d/16LdokpELGsyoKc3sIOaioJDqRyE50OIA/view?usp=sharing
https://drive.google.com/file/d/15q4UxVaYkm_gmXzAOAptJ4wAa2LBQ3OK/view?usp=sharing
https://drive.google.com/file/d/15q4UxVaYkm_gmXzAOAptJ4wAa2LBQ3OK/view?usp=sharing
https://drive.google.com/file/d/15q4UxVaYkm_gmXzAOAptJ4wAa2LBQ3OK/view?usp=sharing
https://drive.google.com/file/d/1UTYB5r3VbSvPwV4uDHF_PYOCswedwju2/view?usp=sharing
https://drive.google.com/file/d/1UTYB5r3VbSvPwV4uDHF_PYOCswedwju2/view?usp=sharing
https://docs.google.com/presentation/d/12is05GZBFyqEM8M6A7sPlFTk_ABKlFoVyKy2fy-zZdk/edit#slide=id.g77d6a85ace_0_9

e Symptoms awareness, identification of high-risk community members, masks,
physical distancing, transportation, temperature checks, thermal readers,
observation area, hand washing, hand sanitizer, guests on campus, classroom
preparation kit, air conditioning, one-way hallways, water fountains, and surface
cleaning.

Fundamentally, our community members must follow the three W’s:
e Wear a Mask
e Wash Your Hands
e Watch your Distance.

Classroom Arrangements

Classrooms have been arranged to support as much physical distancing as possible between
students. To accommodate this, extra furniture has also been removed. In cases where two
arm lengths of separation is not possible, dividers have been installed.

For more details please see the Divisional Classroom Setup Options document.
Village School Music, Art, Drama, Design and Library will initially take place in the student’s
homeroom to help keep each group together and isolated while in the building.

Cafeteria/Food Services

Our General Affairs team and our catering company (OurHome) have created a sanitary and
safe environment by making some key cafeteria enhancements:

o Each seat will have a sticker number for designated individual seating.

o Serving staff will follow additional health protocols.

o We have added partitions on the lunch tables with transparent acrylic table
dividers and hooks for hanging a student’s mask.

o We have spaced the lunch tables farther apart.

For a more comprehensive list of enhancements, please refer to the Cafeteria Hygiene
Management Plan.

Quarantine and Contract Tracing

If a community member (student, faculty, parent, staff member) is suspected or is confirmed
to have COVID-19, our school’s Health Office and Administration will support the health
authorities in contact tracing and quarantine measures for those infected.

Travel Policy

Families should avoid all unnecessary travel. If a student or parent travels outside Korea, the
family must notify the School and the student must self-quarantine upon her/his return for
14 days. Support will be provided by the school for continued learning during the quarantine
period.


https://docs.google.com/document/d/1gCiqk_V4JwJEqRoJZFn4PDFj42Ql-G8QyuQ5JLDNTLA/edit
https://docs.google.com/document/d/1F7TZnEsCm2eLgbbP48JfDCdFO6n_URAla2uvfFa62v8/edit
https://docs.google.com/document/d/1F7TZnEsCm2eLgbbP48JfDCdFO6n_URAla2uvfFa62v8/edit

Guests on Campus

Chadwick International will be strictly limiting the number of guests who are permitted on
campus in order to reduce the risk of exposure of our school community to COVID-19.

Only CI students, faculty, and staff and pre-approved outside vendors/contractors and other
essential guests will be permitted on the campus. The approval of an essential guest will be
made by a division office or program director and will be communicated to our security team
in order to allow campus access. All essential guests will need to pass a temperature check at
the school gate to be allowed onto campus. To the fullest extent possible and practicable,
meetings with anyone who is not a student or faculty or staff member will be conducted
online.

Parents are permitted on campus only with the approval of their child’s division
administration. Students will be walked out to meet parents/guardians at the front of the
school when appropriate. PK-G1 parents will be allowed on campus for short periods of time
and can meet students at the designated areas outlined by the Village School administration.

Important: First Week of School and Phased Starts

To ensure that all students are given adequate time to become oriented with our new on-
campus safety protocols, we will phase in the arrival of students by grade between August
12th and 14th. Please see below.

Wednesday, August 12th: Pre Kindergarten (PK) (half in the morning/half in the afternoon);
all G1, G3, G5, G6, G11, G12 students attend school on campus for the full day; information
in expectations for them will be forthcoming from their division principal.

Thursday, August 13th: Kindergarten (KG) (half in the morning/half in the afternoon); all
G2, G4, G6, G7, G9, G10, G11, G12 students attend school on campus for the full day. Other
grades do not attend school on campus on this day; information on expectations for them
will be forthcoming from their division principal.

Friday, August 14th: All G1-G12 students will come to campus for the full day. PK &
K will continue with half in the morning/half in the afternoon. They will not begin full days
until Friday, August 21st.

*For Village School students, the school day finishes at 3.35 pm except for the students on halfdays.

**For Middle School students, the academic day will finish at 2:35 pm for the first week. Students
that are able, will be permitted to leave school at this time. Those that ride the bus will remain at
school until the first bus departs CI at 3:50 pm.

***For Upper School students, the academic day on Wednesday, August 12 and
Thursday, August 13 will finish at 2:35 pm.; on Friday, August 14, it will finish at 3:35
pm.

Students will be permitted to leave school at this time. Those who ride the bus will
remain at school until the first bus departs CI at 3:50 pm.

PLEASE NOTE: In light of all the COVID-related modifications that have had to be made
to the school schedule and calendar, CI will be in regular school session on campus as
normal on Monday, August 17, which has been designated a temporary holiday.




Parent/Student Communications Plan

Early next week, you will be receiving a divisional plan with greater details of life on campus
as your child(ren) starts the 2020-21 school year. We encourage you to spend time talking to
your child/children about this information so that they can also begin to ask questions and
build an understanding of what to expect. Later next week, we will send you a parent survey
so that you can let us know of any questions and thoughts you may have on our plans.

Since the beginning of the pandemic in Korea, your feedback and commitment have been
vital to our success in planning and meeting the many unprecedented challenges that we
have all faced. So in advance, we want to thank you for your continued understanding,
cooperation and support.

Yours sincerely,

Ted Hill
Head of School
Chadwick International
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